in Septerber, 
vee: Aen 
Nn army 


ss military movements, as they relate to the 


ynereal situation with sneciel reference to the 
before the !nnchurien Incident. 
when Japan chtei i the richt t troons in 
Nenchuria after the Russo-Jensne he Chine: in four north- 
2etern provinces ve 30 hat. Joran could renere 


r-stretching 


6 from l'enchuria. 


ictor in considering 
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ant. -Japanss. 
pertance 

Chang 

his d 

cor Gane 7 4S Torres, Cau 4) raiwerce their armaments in beth gu: 


ding strength 


training Bysters ctce 


enti Japancse sentiments. Tneir dispesiticn tas re-ar: anged 12% mn sueir- 
Cling positicn se th 

the §>:uth Manchuria Kailvay. In the face cf such a challenging attitude, 
the i vantung .rry sesttered in an axtensive area wns placed in a dangercus 


pos.ti.cn from a wilitary.pcint of view. Organized actions against cr in 


ccnte upt of Japan were ecrmitted under the leadership cf the North-Easterh 


Qay wthersti+3s whils cu railvay-guards vere cn duty cr in tranining. 
the Tace c: vuiricus kinds cf successive interrupticnse and accidents, and 


our 
Japanese residents . suffered, i 


Kyvantung 
sal t inersa he numbers end -arvan Ze 
Ltary autacri tyr: 


inlng-in 
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to be exposed tc the superior Ci.inese fcrcees burhing with 


sentiments: on the other hand. no effective diplceratic steps 
except the lip service tc alleviate situation. 
the twc force osion as if 


a volcano, 


ths cutline cf operaticn: 


at the tine of the Incident. 


ings 


Besices its usual duty cf guardi: 


alsc of defending the Kvantung Frevince, the iia 


ce 
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Defe Doce 7 
covering the concentraticn of our rain forces in Manchuria, in the Eoseible 
01 


event of hostilities betrcen Soviet Russia and Japan, which might be tcuchee 


by the Sovict snercachment on the Manchurian territory. 


& cuty in view, which, of course, vere of 
Necessary preparations were aly ayy made for such. a defensive nature as to 


expect to give a blow at the advancing enemy in the northern part of uth 
Manchuria in case the enemy should atta:k the south after occupying the 
northern areas. So the Chinese army 4as not our original objective of 
operational preparations, But, as previously Stated, the north-eastern 
Situation was sveadily growing verse and finally it came to be feared that 
the Chinese army burning with anti-Japancse sentiments might clash with our 
So, according to the ordors and instructions received from the 
central headquarters of Supreme command preparations for the vorst had been 
made for the prec eding several years in order to execute the duty even 
by force. Cur ill-equipped forecs of about 10,000 remained at that time 
in their usual disposition, dispersed along about 1,000 K.m. of the South 
Manchuria Railray line south cf Changchun, encircled by the’ Chinese forces 
of 200,000, strength, There sere thousands or tens of thotsand of Chinese 
forces stationed in Mukden,. Changenun, Chuangte and Fenghvang-cheng, and 
the commander's notice vas posted in overy barrack cf tho Yang I-che's 
origede announcing his firn resolution against Japan to stir up hostile 
feelings. Under such cirenmstanccd tho Kventung army established an operé 
tional plan to settle whatever incident might happen, in the shortest poss 
ble time.and finished all the preparations regarding education, training, 
transportaticn ete. Our tactics were to forestall the chemy, concentratin,; 
all onr strength to Mukden to deal a fated blow to the military centre of 


Mukden and the pick of the North-eastern army if our main forces should be 


-4- 
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first inspection tour followin 
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uncxyt 
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re-inforcement from the 
tried tx 


watciralis available in Manchuria. 


the 2nd Battalion's Barrack of 


on 
ariiorced cars 
Previsions and other 


it endeavored to 


of 


valleattack naterials 


this 
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unit was required 


th 


enemy 


dize the 


his arrival 
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Qiles 


incident by despising 


at his post the comma 


ieult dusty with so 


to maintnin sbricv 


training to the 
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9 sv 


1931 
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ee 


NaAKUMURA! ; 
sd th. bhava 


abstain 


should 


hand should 
cir duties, especiall 
actually occurs 
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inspection vith espseinl reforence 


equipment and 


- +nma? pot V4 . , 
central nilitary 


Inde pend 
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BAe 
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infantry forces, 
prepared. 


fighting 


Kyantur 


the 


Ze 


situated 
authorities, it 
most cf operational 
cavy-fguns were mount 
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Villu 


Garrison, several 
and explesive 

It is true that 
str th,but it was 
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to carry out ext 
the transportation of the fore 8, ir 
ability tc start it about an hour fter the alarm wea. received, but, 
i regrat to say that it took in actuality about honrs at tke very 
iorent of the incident, 
ePanonts, especially in mortar, tank 
themselves to the training in 


te develop a 


Kwantung army and the outsiders, 
at the time of the outbreak 


of the Kvantung amay was Licutenan 
vioUsly stated, succceded General IISHIKARI in 
of staff was Mai jor-fencral } YAK E, Koji, the senic 


was Colonel IT4G.KI, Seishiro, who suecceded Colonel 


the latter was obliged to the transferred follat.in; 


The chief of the Mukden Special 
Kenji, whe succeeded Va jor-general 
and tho military adviser of Ch ng Nsuieliang vas Lientenant-colonel 
ShinaYah.., Kenshiro. There vero sone other nilitary instructors 
engaged by the “orth-castern Jr 

Licusénant-general TAMON, Fix 


Garrison was Licutcnante gcnceral 


~-G-. 
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any connection with the so-called "Narch Incident", nor were they the 
members of the SakURA (Cherry) Association, I had no opportunity to 


have intimate talks with Colonel HASKIMOTO, Kingoro or Doctor OKAY A, Shumei 


before the Nanchurian Incident. As, sharp criticisms were made in Japan 


concerning the actions of the Kwantung .rmy, especially after the doath 

of Chang Tsuo-iin, the leaders of the Fwantung Army, including the former 
coniwanders, General KISKIK\RI and General EiTA (Eisiiro), gave the forces 
4 strict warning against resh actions. Colonel ITAGAKI, in particuler as 
the senior Staff-cfficer, had a Ferfect-Control over the headquarters’ 
staff officers, so he was conficent that no one would dare to attempt an 
irregular conduct. But, in view of the anti-Japanese atmosphere in China, 
especially of her troops’ hostile fellings and insubOrdinate movements, and 
also in the face of the failure of various diplomatic negotiations between 
Japan and China inspite of our conciliatory attitude the whole army, inclu- 
Ging its conmander, staff officers, force-con.anders, officers and men 
entertained the idea that an armed conflict was inevitable, So the Kwantur. 
army continued to study, in such great carnest, its peculiar operational 
preparations for the worst, 2s well as the measures to be taken in order 

to maintain peace and order, tat there wes no staff-officer in the head- 
quarters at Fort zrthur who was absent on private business, even on Sundays 
“ll the units did their best day and night in training and execution of 
their guard duties. 

When the so-called "Octover Incident" took place after the Manchurian 
Incident, it was suspected in Tokyo that the Kwantung .rmy might declare 
independence and that thoubles might be caused in concert with the Kwane 
tung .rmye Telegrams in violent tones were recéived, and Genera] SHIRAKAY., 


cams to hanchuria to appease the armye But the forces in the field which 


"2 Fe 
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Tokyo. Then 


to Fort arther 
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staff including 
officer Nak 

of th 


quarters, where found 


dl T.KESHIT:, in 


colon 


Le outrageous 


potnt on the west side 


sultant clash. 


Pad \ 


Cc 
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dered ITAG.-KI 
panied dy 


very midenight, 


wri 
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ina 
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Nk ae At BR 


lled up by Staff- 
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attacked our guards 
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wit 


official re- 
sicénce, asking hin n he hendaquerters, where vs oursélves vent 
to work out remedi 
telcuram from the Nukden 


} 


Fui-tayin with three or four 


; nian yy iva . ama) ARAM 
that ow’ fushihti Company was fighting with seme 5 or 6 hundred cnemics 


ll peites that a portion of Fei-tayin was occupied by us;that the cner 
WQS incicvasing machins and infantry-gums; th the comrany wos in great 
Gifficulty and disadvantace, and that Licutsnant NODA was seriously wound<cd 
Then appeared the Commander of the urmy, after a carcful study the whole 
Staff arrived at the following conClusion: 

"The expected vorst has unfortunately come owing to outrageous acts 
on the part cf China; the limit of yatience is reached. _Thcre is no knowin 
how the situati aay ageravate even during this night unless ve tuke a 
rssolute measure to chastise the enemy. There is no tim: to lose. Ye must 
resolutely mobilizc the the whole strongh of cur militcry might to seal 
the fate of the enemy within the shortest possible timed 
when I expressed my opinion as the operational officer to General HONJO 
to that <ffeoct, he meditated s fé" rinutcs with his eyes closed, and then, 
judving from the general situation, he mide a final decision, saying 
resolutely, "Yes, let it be done on my own responsiblility." 
Silent with decp cmotion, and felt a ureat responsibility in the facc of 
such a solemn, weighty resolution. Morsover, inspite of our usual operatic 
al plans, Commandaer HONJO ordered our forees not to concentrate in Mukden 
out to remain in Changechun in preparstion against the enemies from Kuan- 


chunagtzu and Nanling, or from Kirin. In view of the var situation in the 
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neighbourload cf Mukden, 


our stength in order 
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erfeet: the 


attack 


uyo? 


of the Indupendvat 


end await orders from commander of 


the $rd infantry brigade in Ch: 


Ath infantry and cavalry recin 


30th infantry resinent and the hea un 
ordvred to move. 


Conmmander-in-Chi2f 130, 


accoppani 


officers includin. mysel?, 1:ft kort 


te 19th, leaving MIYAKE, Chief 


or 


noon 


nr es} , 
nN sh 


: Pas 
the 2id 


wente. 


the 


ral principle 
he Comriandcr, 
~ercs Lasued by 
the following 
should make an 
Independen 
h battalions n: 
néeznt Garrison in 
ander of thé 
shankwan sheuld ay 


eep 


the commander of the 4th battalic 


»uld go to Mukden with tvo compan; 


Vivision; the commander of 


wigchun should guerd Chingchun with the 


acdition to the above the 


bettalion in port Arthur vere 


ths groater part of bis stof 


kukden shortly after 3 as! 
staff-officer, and t} 
On his way, he list 
demanding 
red reporte on th 


Staticn 2bovt 
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Station for this o 
authoriti 
1ecerd: 
arranged plan of operations .lso he requested a part of the énd overseas 
Fleet tc be ordered out 
yang that 

Gueral TaTEK.ia was coring for intercom*uniestion by ray of Mukden, and 
dispatched Colonel IT..&.KI to Pukden in the same afterncon, after the con- 
clusion of inspection, in order te come in touch vith him and also contact 
the Mhukden Military Special Service Organ and the Consulate-General concer- 
hin, the Nakalha ease, Colonsl ITaG.KI sav Major-goneral TAKEKAXA whe 
arzived late at night on the same day, but left him without obtaining the 
Getuils of the message under eeresrent that they were to mest again the nex 
Gaye «aS the incident took place at thit very midenight, tie gave certrin 
dizcetions as occasion requirsd, concerning the ver situation in Mukden, 

he senior staff-officer, Colonel ITAGAKI vas vell acquainted with Command 
THONJO's intentions, and it wis all the rore true at that time, because the 
inspection of cperational preparations just before the Incident disclosed 

jer HONJO"“s idea rather clearly to him : every stcp he took in 

Coping with the incident s:as in conformity vith the Corr: “r's intention, 
ana as such was appreved b; 1€ meancer -s having contributed to the «xe- 
cuticn of the operation at api 6 Pele cn September 19, 1 
erom from the Chief of the General aff to ths following effect: 
"(1) 2 believe that the decision and steps taxcn by the Commander of the 


Awaatung .mmy sinco the aight of Septeiber 18 were quite opportune, 


PURL: http://www.legal-tools.org/doc/527bf3/ 


the attitude on 
the Incident, the enbiy 
Bitiiout going tec far beyond 
ficla 
On the relation 
1ubhoritics according, t 
tary uovsient of the K 
Tre Jat IncSe 
rent on Septerber 1c, 
Incident, and at about 6 per. o 
Com:ander of the urmy was recei 
one already rentioned from the 
that, as regords the conflict betieon Jnapane 
Cabinet had decided upon the principle of making every effort t prevent 
the aggrandizerent of the Incident, though it 
it had been cnused by the destruction 
tie Chinese .ere to be blared, and necordingly, it requested 
upon tuis ;rinciple in the future, I wa thy wy unders 
the intention and policy of the eotastnaht a 
authorities 6.i. the policy of nohergrandizenent +} 
telegraics from the Minister of Yar and the Chief cl 
But the objective actuality of an arved clash in 
to the policy of noneagevandizement in t ‘esult and scvere ‘mandi 
were very ofter received from the central nuthcrities, I+ is, firstly, 


hecause the central authorities failed to understend the 
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' 


ccurse 16, the Kim 


to a in conformity with tke central pelicy, but it 


necessary tc forcstall the Chinese by sheving activity, and dealing wi 


immediately, as te vere inferior in numbers and seattercd all over 
Scuth Manchuria, 
this psychclogy of the 

and intended te treat the ratter 1i 1 optimistic observrticn or 
consideration ef a purely diplorntic cenventicnee. Secondly, it is becruse 
tho Nanking Government vith whem ow itral autheritics entered intc 
negotiation had ne contrcl cver the North-castern .rmy, and failed tc 
live up te its promise. iven Chang Hsuieliang cculd not control the con- 
fused .ovements cf his regional forces. The negotiations at Tokyo, Nanking 

be in time, sc thet there «as ne cther 

than that of settling the situstion regionally in the field. 

Tov.ard the end of Septei ber, the Kiantung army concentrated its forces 
Gloig the S.M.R.e Railiay to etch the situation... The enemies in Chinchou 
and Lunykian were shoving signs cof couter-attacks accumulating a superior 
strength. tbhen the Nonkian-chao Bridge vas destroyed toward the end of 
October in 1931, 1.¢ negotiated .ith the Executive Conncil of the Chinese 
Bastern Rail:ay through cur consul-general in Harbin, and also with Ma 
Chanshan through our consul in Chinchihaerh, and, with their understanding, 

the repair of the damiged bridge, 1.hon the Chinese army stationed 
there started firing unreasonablly at our repsir wiit. Our cecvering force 
was thus obliged to return the firc, and v.1s placed in a difficult pesition. 
Ma Chanshan failed to make 2 concession inspite of sequence of negotiaticns, 


until our central authorities, reccgnizing the situation, tock actions to 
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Def. Doce 8 886 
meet the Ma Chanshan Forces. 
while the Kwantung @rmy was cbliged to send its main forces to Chichi- 
haerh, leaving only 2 companies in Mukden, the Chinese concentrated a 
The anti-Japanese propaganda from China Preper 
vas ccustantly made and thus the advanco of this reinforced enemy forces 
vas a great menace tc the South Manchurian rea as \'ell as an irritant 
to the nerves of the Kwantung .xnv. Then 1c came to entertain an cpinion 
that .e must weep cut the souce o° ' Surbonece in Chinchoue In the second 
Tientsin Incident toward the end of Neverber, our Tientsin Army requested 
the help of the Kvengtang ircy but, in view of the basic policy not to 
stimulate the Sevict Union after the collapse of Ma Chanshan's main forces, 
we Were ready to ssnd forces to Chinchou by any mew 
tiight be obliged to call back forces from the Northe However, the attempt 
was chucked by the central suprere command. It seemed that, through the 
mediw: of the Chinese diplometic anthorities, a proposal was made to our 
Gipleiatic circles, to establish a neutral area in the neighbourlocd of 
Chinchecue. Sut the Vhinesc attitude was such thet if ve withdrew cur forces,, 


China would immediately with drav this proposal too. at any rate, it \ias 


: n 
necessary io. our small force situated in an extrerely disadvatagpous 


pesiticn from a rilitary standpoint, to take the initiative incressing 
the t.ar-like intention cf the enemy at the 

Goueral KONIC, Co:mander cf the Kwantung .rmy, thcugh a man of mild 
charactcr, used to take 2 wide view of things te Bisten to the positive 
opinions of junior statf-officers, to take the hole responsibility, for 
his duties apres pnd to issue orders or point out the gencral principles. 
It is true Kventung army often did not hesitate to make positive 


oo L o8 
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invelved, 

The auctions, 
without asking 
following tic 3 

Tine one’ was the ravoment cf the main forces cf the Kirntun, ory 

sucden cutbreak cf the Mukden Inciden Rut, in vier cf the 

Prevailing militaty situation, it can be learned that General HONJO 
exorcieed his authcrity acccrding to ‘irticle 3 « he regulations of the 
Ki antung «roy Keadquarters, and his usual operational prepsraticns in 
peace tise 


The other tas the borbine cf Chinchcu cn October 8. The fact 1as 


that six of scout-airplancs of %8-type and five seized FOTEKI's (T.N. 


phonetic, .sere flying te reconnoitre the conditicns of the North-eastern 
wisy in Chinchou wsrea, vhen they :ere fired at, and in self-defence, 
dropped 75 berbs Com.unications University (Iléilitary Government 
Orfice), barracks cf the 28th Division and Chang Tsucehsiang's privnite 
side.ce and so These tombs :. cre in the size cf 7 cit womtain- 
“i balls, aid \.sre Gropped by iimnds heving n srfect aropping-apparatus 
they idght have gone vild. Compared vith the bombing of London by 
air forces in the forme Eurecpenn tar, or tae bercbing of the 
Japanese toins by th erican B-29s ¢ in the present ver, or the 
destruction of tie citie HTROSHIV.. cr NaG.S.KI by the Atomic Bombs, 


ns almest insignificant 
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squilibriw: in the Eas That is tc say, \¢ shcul sk the co-presperit? 
ef the races threuyh oir cre iol nich rev 4 rilitary point 
vies, «ould ter:uinate wa and consequently achicve SinceJapztnese co- 
operaticn. & the Kant my was cevets he spcedy establishient 
peace aid order, fre this: itery point cf viet., exp ing the situa- 


ticn te be ii.proved by cf therselves 


did net enforce wilitary administation i he cccupied areas. 

The army \.as not ecneerned ruch in the politics nnd eecnery cf the 
nor. state, But, ve vere confidout that, in order tc exterminate distur- 
banccs through racial unity in Manchuria 1 

cesprespsrity cf Japan and China, Japan herself shculé sect an oxample, by 
abandcuing hur cleins te the rights and interests 2 d ecntributing te 


the stabilizaticn cf “anchuria in a neu r: ] wis ¥ith this confidences 


we instructed officers wd 2 vatch cver their ovn ecnducts rith @eat 


suc.ssfully founccd, there appeared after ard 
civilian, vhe clceimed for themselves the orsdit 
t they planned it themselves on with the Kya 


, 


Sut the foundaticn of Manchukuo wes acthing rere than 
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histroricel product cl 


cooperation will live for 


witness: (signed) YiaMid. 
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